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The Role of Human Resource Management Practices in Promoting
Sustainability in the Palestinian Ministry of Local Government: A

Qualitative Study of Human Resource Managers’ Perspectives

Abstract

Tls study aims lo explore the role of fLuman resource management praclices 1 promonng
sustanabIiy within the Palestinian Mistry of Local Government and its direcforales m the
northern West Bank. The study focuses on analyzing the extent fo wihich core fhuman resource
management practices, namely, recruitment and selection, tramning and development, performance
evaluation, and compensation and mceniives, contrrbule lo supporting the tiree dunensrons of
sustamnability: economie, socral, and environmental, within the Palestinian Muustry of Local
Government. 7The study adopted an exploratory qualitative approact, conducting semi-structured
nterviews wilh a purposive sample of five Luman resource managers, 7ve feads of admunisianve
departments, and five admunistrative stal? members working m the luman resource depariments of
the northern directorates, 711s approach aimed fo gaimn a mullr-level perspective on the reality of”
admunistialive pracuces and their relationshp fo sustanability. The resulls showed lhe existence
of sustarnability-related practices and initiatives within the Minstry;, but therr level of rntegration
varres fiom one directorale to another: 7he study also revealed that the socral dimensron Is the most

promunent, as evidenced by support 1or local authoriies, enfanced conununily participation, and
atlention to employee well-berne. Meanwiile, the environmental and economic dimensrons are st/
developing, particularly through djgrial transtormation mitiatives, paper reduction, and stream/lining
ogperational expenses. The findings also showed that human resource management pracices are
zmplemented systematically; but therr stialegre aljgnment will] the concept of susianability remais
linmuted, Traming and development are the most s[onificant practices contrrbuting o suslamability;

aspecrally programs related fo governance and dijgiial lranstormation. However, suslamability
criterza have nol been explicirly inlfegrated o recruriment policres or performance evaluation and

meentrve systenis.

The study concludes that human resource management withm the Miisiy 1s undergorns
a lansition ffom taditional methods fo more eflicrent and feclnology-driven practices, thus
providing a surfable foundation for the shif? lowards sustainable Luman resource managemernt.
However, achieving a lgh level of inlfegration regurres the explicit mcorporarion ol susiamabiry

mlo polrcies, mdicators, and mcentrve syslems o promore sustamable mstitutional performance.

Keywords: Human Resource Management Practices, Sustainability, Palestinian Ministry

of Local Government.
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