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Challenges of Implementing Institutional Change Strategies in the
Palestinian Ministry of Social Development during Crises: A Case

Study in the Aftermath of the October 7, 2023 Events

Abstract

7he study armed to identily the challenges lacing the Palestinran Ministry of Social Development
m implementing mstiutional change siategies during crises, m [ght of the post-Ccrtober 7,
2023 experrence. This was aclieved by analyzing the responses of socral workers employed i
the Ministry regarding admnistrative and ogganizational challenges, /fuman and proféssional
challenges, financral and logistcal challenges, and challenges refated fo crises and emergency

condrtions.

The study adopted a descriptive-analytical approaclh and utilized a structured questionnaire

admumnstered to a sample of 87 socral workers.

Tlhe findings stowed mstitutional challenges were rated as fygf;, witlh a mean of 3359 out of 5.
Financral and logistical challenges were the most sggnificant (M = 3.86), 1ollowed by emergency-
related challenges (M = 3.79), lLuman-proféssonal clhallenges (M = 3.48), and admunistrative-
organizational challenges (M = 322). The results stiowed no statistically sjgniticant differences
at (@ < 0.03) for gender; education, or experrence. This suggests these challenges are mstitutional

20! mndividual,

Tle study recommends adopting fexrble wstitutional change strategres that 1ocus on reducing
centralization, enfancig nferdepartmental  coordmation, developing proaclive emergency
response plans, ensuring stable inancial and fechncal support. and providing specialized lrarming

programs aljgned with the requirements of emergency fieldwork.

Keywords: lustitutional Change, Ministry of Social Development, Palestine, Crises,

Lustitutional Clhallenges.
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