2025 Jgll ggil% (2) 2321 (10) alaall ¢ilaudll JUsiw il d2ols dlao

Bl 6 gonill G16pitall azlgi il Gilyaaill
adj=oll 6)lal Jlloc
gulipc 3goao pulils wlas i
ibuuls asgigoll yuasll asold
Mrs. Kefaya Hashem Mahmoud Arabas

Al-Quds Open University, Palestine.
Kokozaid847@gmail.com

243




adyeall 8jla] illac Gubi 6 ugll b pitall aslgi Gl ibanill

Challenges Facing Educational Supervisors in Implementing

Knowledge Management Processes

Abstract

This study aimed to identify the challenges educational supervisors face in applying
knowledge management processes, such as organizational, human, cultural, and
technical challenges. It also sought to determine the key requirements for using
knowledge management processes and to reveal ways to overcome these challenges. The
study employed a qualitative methodology by analyzing relevant literature and previous
studies on the topic, as well as conducting interviews to answer the research questions
and provide recommendations and suggestions. The study population consisted of all
educational supervisors in the Northern Governorates of Palestine, totaling 34,891
supervisors. The study sample was chosen intentionally and consisted of 10 supervisors.
Tle resulls of the study showed that the educational supervisor requires a set of conditions that
speniticantly contribute to the implementation of knowledee management processes. The stuay a/so
found numerous challenges that limit the rmplementation of these processes, Sucl as organizalonal,
Lfuman, cultural, and fechnrcal challenges. Addritonally, the resulls revealed the existence of
methods, mechanisms, and strategies that reduce and control these challenges. These include
providing supporirve and fexible leaderslip capable of keeping pace witl modern developments,
olfermng modern lechnological programs and platforms lo facililale the generation, SIorage,
organization, and sharing of knowledge, activating lrammng courses for educational Supervisors
along wilth a continuous evaluation program for these courses, and enfancing communicanon
between educational supervisors and teacliers 1 schools lo achieve excellence and compenirveness

within educational msuiions.

Keywords: Challenges, Know/ledge, Knowledee Management, Educational Supervisor:
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