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The Challenges Facing Human Resources Management in

Palestinian Universities

Abstract

The study aimed to identify the most significant challenges facing human resource
management in Palestinian universities in the West Bank and to propose appropriate
solutions and approaches to address these challenges. To achieve the objectives of
the study, a qualitative methodology was adopted. An inferview tool was designed
and conducted with ten (10) participants, including employees working in Palestinian

universities.

The results of the study revealed that the challenges facing human resource management
are numerous and varied, incompassion several aspects. The most prominent challenges
include weak organizational infiastructure, the absence of administrative specializations,
a weak organizational structure, and the lack of clear mechanisms for defining roles and

_job responsibilities.

As for the administrative challenges, they were summarized as follows: rigid
organizational structures, weak strategic planning, absence of specialized human resource
departments in Palestinian universities, inefficient bureaucratic incentive systems, lack
of training and development programs, and the absence of job descriptions for many

positions.

The economic challenges were represented were represented by the weakness and
scarcity of funding, in addition to political obsiacles due to the tense and unstable situation

1n the region, coupled with the Israeli occupation.

The study recommended the necessity of designing effective training programs,
establishing a clear, efficient, advanced, and fair incentive system, addressing and
resolving administrative challenges, and ensuring that the human resource departments

are committed to developing job descriptions for all positions.

Keywords: Challenges, Human Resource Management, Palestinian Universities.
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