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The Effect of Training and Development Strategy and its Impact on Total
Quality Management (TQM) in the Palestinian Civil Defense

Abstract

7l1s study aimed lo recognize the role of the tiarnmg and development stialegy i
aclireving the principles of tofal guality i public sector rastitutions. the Palestinian Crvil
Defense as a model The study sample amounted tfo (300) employees, and to acheve
the obyectrves of the stuay, a questonnarre fool was designed for the stuay;, and the
(8PSS) program was used fo enter and process data and lest fypotheses. Among the most
mporiant indimgs ol the stuay: There Is great agreement on tie dinensrons of the tramine
and development strategy among Palestinian civil defénse employees witl a relatrve
weglht of 79 9%, and there 1s also approval to a large degree on the dimensrons of overal/
quality among Palestinian crvil defénse employees with a relative wejglit of 82. 2%, The
stuay also stiowed that there is a correlation coelficrent of. 768 exists between the total
score of the tramng and development stzafegy scale and the tolal score of the folal quality

scale.

The study recomumended: continurly and mainlfenance m proviaing e necessary
support for the mmplementation of the tramming and development stralegy; mlensiyimg
the eliorts made in develgprng lraming progranms, promoung tie use of modern methods
and methods mn the trammg process, kg meentives fo the level of performance and
Lraning meentives on lme; and encouraging employees by mvolving them m decrsion-

making and adopling therr problems, and solve it positively:

Keywords: Tramme Strategy, 7olal Quality Management. Palestinian Crvil Deténse
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