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Abstract

The study aimed to identify the concept of competitive advantage and its
different dimensions, and recognize the reality of achieving competitive
advantage of the dimensions of the Palestinian national food industrial
enterprises. In order to achieve these goals, the researcher formulate a
qguestions which represent the reality of achieving competitive advantage
dimensions (cost, quality, flexibility, competition and delivery). The researcher
used descriptive and analytical approach in the study through a questionnaire
to obtain information from a sample of the study population (46) employees
who work in the food factories in east Jerusalem.

The study found that the factories have the ability to achieve competitive
advantage, where the results of the study indicate that the achievement of
a very large degree of approval on the level after cost as constantly seeking
to reduce the cost of maintenance and seek to build the optimal use of raw
materials strategy, and working to reduce the proportion of damaged of the
production process, using employees with high skills to reduce the cost of
production, and improving the quality in a very large scale.

It was found that large companies are interesting in this dimension, so they
adopt a clear policy of quality and seeks to reduce the proportion of defective
in the production and to produce a high quality products and they seek to
obtain the ISO certificate in quality and check on their products to match the
guality policy and strive to make their products conform to the specifications
of national quality. They design their products to fit their quality. At dimension
of flexibility, they adopted flexible administrative decisions. In order to keep
up with changes, they use multiple products policy, take advantage of the
equipment and machinery in the production of several varieties and take
advantage of the workforce in several functions. They seek to achieve an
appropriate work environment with the ability to deliver products on time.
They also seek to achieve an appropriate work environment in terms of
lighting, ventilation and have the ability to compete with market and to meet
with consumer desires by using diversification policies and producing variety
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of products to meet with the changing demands and production of competitive
new products. Therefore; this shows that companies can control through
competitive advantage.

The study recommends to increase attention to far-cost, especially in the
area of reducing direct industrial costs down, to use of technology to reduce
the cost of production and, to use of the principle of handling materials properly
to reduce the cost of production and benefit from the stockpile at the high cost
of production, the need to increase interest in the field of quality because it is
a crucial factor in the field of feature competitiveness.

The study also recommends the need to develop strategies to increase
interest in the dimension of flexibility, to keep up with the changes and taking
decisions in a flexible way and to reduce the prices of their products when
necessary, and the need to increase interest in the dimension of competition
and delivery. Moreover, to deliver the product on time, and always work to
conduct studies on the market in order to compete and sustain.
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