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“Practices of Heads of Departments of the Directorates of Education
in Hebron Governorate for the Transformational Leadership and
Obstacles of its Application”

Abstract:

The study aimed at identifying the degree of practices of the heads of departments at the
directorates of education in Hebron governorate in the transformational leadership from the
point of view of the employees and the obstacles of its application from the point of view
of the department heads according to several variables: gender, academic qualification,
years of service and specialization. The study followed the analytical descriptive method.
The study’s population consisted of (318) employees and (51) heads of departments. For the
purposes of data collection, two questionnaires were used: the first one is to measure the
practice of transformational leadership from the point of view of employees and consisted of
(4) areas and (41) paragraphs. And the second one is to measure obstacles of implementing
the transformational leadership from the point of view of department heads formed from
(3) areas and (28) paragraphs. The sample of the study was (60) employees to measure the
practices of transformational leadership by (22%) and (31) heads of departments to measure
the obstacles of applying transformational leadership by (62.7%). The results of the study
indicated that the degree of practice of the heads of departments at the directorates of
education in Hebron Governorate for the transformational leadership was moderate. The
highest areas of transformational driving practice were the individual area of interest followed
by the inspirational stimulation, The results indicated that the obstacles of implementing the
transformational leadership by the heads of departments at the directorates of education
in Hebron governorate were medium. The most obvious difficulties facing the application of
transformational leadership were related to employees, the difficulties related to the ministry
and, finally the difficulties related to education. The results showed that there were no
statistically significant differences in the degree of practices of the heads of departments at
the directorates of education in Hebron Governorate for the transformational leadership due
to the variables of the years of experience and specialization, while there were statistically
significant differences in the degree of practices of the heads of departments at the

directorates of education in Hebron governorate gender variable, and scientific qualification
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variable. The study has made a number of recommendations, the most important of which
is that the Ministry of Education works to reduce the centralization of the work, improve the
working conditions of the administrative staff, avoid concentrating the powers by the heads of
the departments, encourage them to delegate the powers and grant them to other employees.
The employees are assigned to practice powers to strengthen their belonging to the institution

in which they work, and improve the living conditions and employment of workers.

Keywords: Transformational leadership, Obstacles, Heads of Departments, Subordinates,

Education office.
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