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Obstacles and Challenges of Building a Culture of
Innovation in Organizations of Service Sector in Medina
Region.
Abstract

This study aims to identify the culture of innovation in the service sector
in Madinah, and to discover the obstacles and challenges that define the
development of this culture in order to find solutions to overcome them. It
also investigates the differences between the awareness levels of workers
in the private sector of these obstacles and challenges and their influence
on the attempts to develop and build a culture of innovation.

The studyfollows adescriptive analyticalapproach,usingthe questionnaire
as a tool that was applied to a stratified random sample of workers. The
study population consisted of 457 workers in the service sector in Medina,
with a recovery rate of (91.4%).

The study concluded that workers in the service sector in Medina
recognize the concept of culture of innovation, and they realize that there are
obstacles and challenges that limit the development of this culture. There
were no statistically significant differences due to gender and sector type
between the individuals of the study sample’'s awareness of the obstacles
and challenges that face the culture of innovation.

The study suggests a number of appropriate strategies and practices that
contribute to the development of the culture of innovation and thus reduce
the obstacles and the challenges facing the culture of innovation in the
service sector organizations in Al-Madinah Al-Munawwarah.

The study recommends to pay adequate attention to the development of
a culture of innovation by adopting the appropriate means which include
providing dedicated training programs, increasing the number of specialized
research and development centers, providing a specialized incentives and
rewards system, limiting supervision processes, diversifying management
methods and delegation of responsibilities, adopting a joint decision-making
process, and empowerment.

Key words: Innovation Culture, Barriers to a Culture of Innovation,

Innovation Culture Challenges.
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